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EUREPGAP Workshop, 
Option 2

Frankfurt, 28.04.2008

• Introduction

• VOG’s Quality Management System

• Implementing EurepGAP (Option 2) in South Tyrol

1 Integrated fruit production is mandatory

2 Themes of the AGRIOS Guidelines

3 Support for producers in cultivation

4 Support for producers in certification

5 Training, deployment and supervision of internal 

auditors

• Residue monitoring

• Traceability
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Introduction

Frankfurt, 28.04.2008
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Introduction

� Association of co-operatives since 1945

� 21/20 member co-operatives 

� 11,634 ha net cultivation area

� EUREPGAP system owner 

� Services for members

VOG – Producer organisation pursuant to EU Reg.  220 0/96

Frankfurt, 28.04.2008
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Introduction

� 35 staff members

Frankfurt, 28.04.2008

� Sales (~30% of the harvest of fruit producer 
co-operatives)

� Quality assurance

� Marketing

� PR

� Internal operations and administration 

VOG – Producer organisation pursuant to EU Reg. 2200/96
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EUREPGAP

Vollversammlung
VVV

Verwaltungsrat
VWR

Obmann
OM VB

Kontrollausschuss
KAS

Geschäftsführer
GF VB

Sicherheitsbeauftragter         VAS

Brandschutzbeauftragter      VBS

Verantwortlicher für 1. Hilfe  VEH

Sicherheitssprecher              VSS

Sekretariat        VSK

Leiter Verkauf
LVK

Leiter Verwaltung
LVW

Leiter Marketing
LMK

Leiter Public Relations
LPR

Leiter Qualitätssicherung
LQS

Organigramm der Erzeugerorganisation Verband der südtiroler Obstgenossenschaften (VOG)

Verantwortlicher OP
VOP

Verkäufer (1-n)
VVK

Produktverantwortlicher
PVK

Sachbearbeiter  (1-n)
SVW

Interner Auditor QM                VIA

Qualitätsleiter Verband      QL VB

Genehmigungs- und
Sanktionsausschuss

EUREPGAP
GSE

WahlWahl

Wahl
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Mitarbeiter Qualitätssicherung
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MQS

Frankfurt, 28.04.2008
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Quality management

� ISO 9001:2000
� Centrally controlled QMS

� Uniform Quality Manual for all marketing firms

� HACCP - EU Reg. 852/04

� Traceability - EU Regs. 178/02 + 1935/04

� IFS or BRC in all marketing firms

� EUREPGAP, Option 2

Frankfurt, 28.04.2008

VOG’s Quality Management System
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Quality management

Frankfurt, 28.04.2008

QMS

• Cultivation

• Harvesting

• Storage

• Sorting

• Packaging

• Documentation
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Quality management

Frankfurt, 28.04.2008

Organisations supporting the QMS

South Tyrol consultation group for fruit and 
wine production

Workgroup for Integrated Fruit Production 
in South Tyrol 

South Tyrol quality control, accr. ISO 45011

Laimburg state trial centre
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Quality management

AGRIOS Guidelines for Integrated Fruit Production

� Approved by South Tyrolean Acts No. 12/91 and 10/99

� Advisory council for updates to the guidelines

� Initial application is required before 28 February

� Inspection plan and sanction mechanism

� Circulars, lectures, technical documentation

� Implementation of ecological measures (nesting boxes, biotechnical 
measures – disruption methods, juice traps, fungi, beneficials)

� Soil analysis as basis for preparation of fertilization plan

� Sprayer test every 5 years

� Healthy planting material 

Frankfurt, 28.04.2008

QMS themes
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Quality management

Product safety

� Choice of selective plant protectants

� Resistance management

� Dates of use of active ingredients set taking account of the statutory 
situation in the countries of destination

� Extension of safety intervals between last spray application and
harvest; goal: max. 50% of MRL

� Soil / leaf sampling in summer, residue monitoring

Advice – South Tyrolean consultation group (Südtiroler Berat ungsring)

� 35 staff, independent and personal technical advice 

� Guidance, circulars, telephone warnings, on-site visits

Frankfurt, 28.04.2008

QMS themes
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Quality management

GLOBALGAP

� Relationships between VOG, member co-operatives and fruit 
producers regulated by contract

� Trainer: Preparation of producers

� Review of acceptance criteria

� Distribution of GLOBALGAP documentation

� Check of cadastral data for traceability

� Accreditation of internal inspectors following GLOBALGAP training

� Assignment of inspections by the system owner, shadow audit

� Inspection, corrective measures, follow-up audit

� Periodic feedback rounds

� Web-based audit application, centralised commissioning by VOG

Frankfurt, 28.04.2008

QMS themes
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Quality management

Traceability of every container

� Shipping note number 

� Consignment in orchard

� Type of production

� Labelling after sorting

� Computer coding

Frankfurt, 28.04.2008

QMS themes
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EUREPGAP 
implementation

Development over time

Frankfurt, 28.04.2008
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EUREPGAP 
implementation 

Genossenschaft Anlieferer 2007
EUREPGAP-

Betriebe 2007
Nettoanbaufläche 
Äpfel in ha 2007

Fläche 
EUREPGAP 2007

% Mitglieder pro 
OG 2007

1 OG GRUFRUT 173 170 390,46 390,46 98,27

2 OG FH-ÜBERETSCH-ANDRIAN GENOS. 474 444 715,96 703,48 93,67

3 OG KAISER ALEXANDER 137 130 446,85 438,94 94,89

4 OG ZWÖLFMALGREIEN 130 122 668,53 655,61 93,85

5 OG POMUS 178 154 304,84 296,52 86,52

6 OG MELIX BRIXEN 152 144 537,85 522,98 94,74

7 OG SACRA 224 193 291,65 281,76 86,16

8 OG FRUBONA BOZEN NALS 259 238 493,55 466,50 91,89

9 OG LANA 130 118 309,99 292,10 90,77

10 OG EOFRUT 357 317 400,22 375,41 88,80

11 OG EGMA KALTERN 585 506 621,73 572,70 86,50

12 OG NEUFRUCHT 314 262 418,09 383,36 83,44

13 OG COFRUM 258 223 569,79 522,42 86,43

14 OG CAFA 369 296 995,98 909,70 80,22

15 OG KURMARK UNIFRUT 528 431 732,42 668,28 81,63
16 OG GARGAZON TISENS 186 147 373,10 335,59 79,03

17 OG TERLAN 243 202 684,17 612,82 83,13

18 OG LANAFRUCHT OGOL 234 169 557,97 463,82 72,22

19 OG ALGUND 206 150 467,70 388,53 72,82

20 OG ESO 372 262 652,74 501,32 70,43

TOTALE 5.509 4.678 10.633,59 9.782,29 84,92

Frankfurt, 28.04.2008
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EUREPGAP 
implementation 

Frankfurt, 28.04.2008

Factors helping implementation 

• Demands by retailers (UK, Scandinavia, NL, D)

• General assembly at level of co-operatives

• Central documentation (farm dossier) 

• Experience with QMS (since 1999)

• Strict group discipline

• AGRIOS integrated production standards, with 

the result that many criteria are already met

• Differentiated payments, “hardliners”, because 

of the costs of segregating product cycles
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EUREPGAP 
implementation 

Frankfurt, 28.04.2008

Factors impeding implementation 

• Small farms (Ø 2 ha) in South Tyrol (18,400 ha = 8,000 farms)

• Lack of clarity in wording of compliance criteria

• Criteria difficult to implement (self-inspection, toilet facilities at max. 

distance of 500 m, technical expertise, written instructions of farmers to 

themselves, storage logbook, etc.)

• Fear of bureaucracy and the “Big Brother”

• Additional inspections for AGRIOS certification and Protected 

Geographical Indication (PGI)

• Effort needed for advice, audits and documentation

• Registration procedure and data updates
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Possibilities for 
improvement

Frankfurt, 28.04.2008

Standard

• Registration procedure 

• Risk analysis of new sites (not applicable where land already used 

agriculturally; is the exception, applied only where there is a real 

possibility of hazards)

• Toilet facilities (not applicable in cultivation areas with small plots of 

land)

• Workplace health and safety, risk analysis and first aid (where 

regulated by law, compliance criteria should be adjusted to the statutory 

requirements)
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Thank you for your attention

Georg Warasin, Systemverantwortlicher


